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I am delighted that we have reshaped
our boards to create a more simplified
and business focused structure. One
which I feel confident will take the
organisation forward and ensure our
performance levels remain high.
At the start of 2019 board members
signed off our new strategic plan and
in March 2019 we secured a major
refinancing package with a successful
bond issue. These are hugely positive
steps, which in the long run, will benefit
our customers, their homes and the
communities we serve.

Over the last few years we have
continued to build and invest in new
affordable homes whilst modernising
our existing stock. In 2018/19 we
have delivered over 100 homes, not
just in Bradford but also added stock
in Sheffield. Many of these have been
snapped up by local homehunters
for rent but, at the same time, we
recognise that it’s important to offer
choice and we have also released
shared ownership, rent to buy and
outright sale units.
This year marks the 30th birthday of
Sadeh Lok providing great customer
services and I was delighted to join staff
and board members – past and present
– at a wonderful celebration event at
Trafford House.
Giving customers a voice and
increasing representation is integral to
our vision and values and through the
Customer Trust Panel, resident panels
and customer inspectors this work
continues apace. My hope is that more
residents will come forward and ensure
we continue to improve in the areas that
you want to see.
I’m proud of what we as a group have
achieved in 2018/19 and look forward
to what lies ahead.
Jan Ormondroyd,
Group Chair
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GROUP CHIEF EXECUTIVE’S
INTRODUCTION

WELCOME FROM THE
EDITORIAL PANEL

It’s fair to say 2018/19 has been another eventful but positive year.
As a group, building strong foundations and maintaining robust
systems is vital.

We are delighted to again share with you our customer annual
report for 2018/19. This document gives you information about
how Incommunities and Sadeh Lok have performed over the
past year.

Our new strategic plan – Improving
lives to 2040 – sets out our ambitions
and direction in five key areas: building
financial strength, improving lives,
growing the business, being a catalyst
for change and being fit for the future.
As a ‘profit for purpose’ business
securing a £250 million bond issue
from the market has given us fresh
impetus to move forward and grow.
Having the right skills and people
in place is key to our success and
the launch of our organisational
development strategy has been a big
step forward. We continue to invest
in developing our employees and I
applaud those, across the business,
that have completed work-based
qualifications over the year.

are informed and supported. Our
teams have also worked hard to help
more people into work and training
through initiatives such as our STEP
programme, providing residents with
free basic maths and English courses
and running local Job Clubs.
Finally, a huge thank you to staff across
the organisation, board members, my
Executive Management Team and
service heads for their continued hard
work and support.

As tenants and panel members we
want to ensure that every penny is
used to provide the best service. This
report looks back at how the group
spent its budgets and looks forward
to the key priorities for next year.
The Customer Editorial Panel has again
been involved in checking through
this report and giving the team our
feedback on its content and design.

There are a number of different ways
that you can get involved in how
Incommunities is run and shape the
services and future of the organisation.

For more information
on how you can get involved
please contact our Policy
and Performance Team on
01274 257905 or email

involvement@incommunities.co.uk

Geraldine Howley,
Group Chief
Executive

Encouraging more young people to
build careers in housing is very much in
the ‘DNA’ of Incommunities I am proud
to see our apprenticeship and GEM
programmes continue to invest in the
talent of tomorrow.
The roll out of Universal Credit presents
challenges for many households in
Bradford and Kirklees and our teams
have worked hard to ensure people
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OUR BUSINESS
Our Mission
Incommunities aspires to be a leading provider of smart affordable
homes for the north. Incommunities will act as a catalyst and
work in partnership to deliver homes and sustainable communities
where people want to live.

Our Values :
• Everyone should have the
opportunity to fulfil their potential
• Communities should be great
places to live

You can view our
strategic plan on
our website along
with some short
videos
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We will deliver this through our
new strategic objectives :
• Building financial strength
• Improving lives and communities
• Growing the business through
development and merger
• Being a catalyst for change
• An organisation fit for the future
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A SNAPSHOT OF THE YEAR
This is our look back over a busy 2018/19.

November

April 2018

August

Seven young girls took part in a
construction ‘taster day’ and explored
careers choice in building. The event
celebrated International Women’s Day
and the importance of gender equality.

Colourful wildflower meadows, created
by some of our Estate Teams, were in
full bloom across more than a dozen
neighbourhoods. In Bankfoot, our local
neighbourhood team joined the Council
and local children in a big clean up!

To mark the 100th anniversary of the
end of the First World War we made
a £1000 donation to the Royal British
Legion. By the end of the year staff and
customers had raised another £2000 for
the Legion.

May
Residents joined staff at Rose Court in
Ravensthorpe at a big party to celebrate
the sheltered scheme’s 25th birthday.
Our Community Resilience Team were
presented with a ‘Stop Loan Sharks
Champion’ award for their work raising
awareness amongst residents of the
dangers of illegal money lenders.

June
Work started on new housing
developments on the site of two
former fire stations in Shipley and Idle.
The schemes, supported by Homes
England, followed a land transfer
between Incommunities and West
Yorkshire Fire and Rescue Service.

July
We launched more job clubs, this time
in Keighley, Windhill and Cottingley,
to help more residents into work
and training. The new clubs
take our network to 12 with
many of the clubs based in
community centres.
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September
Seven construction trainees joined
our award winning apprenticeship
programme, whilst we welcomed our
120th resident onto our free English
and Maths courses run at local
community centres.

October
Over 60 children and parents joined
a storytelling ‘picnic’ in Ravenscliffe,
supported by the National Literacy Trust.
The free event aimed to promote the
joys of reading and help improve lives.
Budding housing leaders of the future
explored the issue of homelessness at
a major art exhibition at Salts Mill as
part of their learning on the award
winning GEM programme, run by
our Centre for Partnership Team.

Our Sustainability Team celebrated
scooping ‘Strategy of the Year’ at the
national SHIFT Awards for their work
promoting eco good practice and
performance levels.

December
Kay Wright from the Royds Community
Association was named the 2018 Gerry
Pickersgill Award winner for her tireless
work bringing older residents in South
Bradford together and tackling isolation.

January
Kind hearted
staff from Incommunities and Sadeh Lok
collected and donated over 1200 items
to four local foodbanks. During 2018
colleagues walked, ran, rowed and baked
to raise £10,000 for different charities.

February
Plans were submitted to pull down three
high-rise blocks at Crosley Wood in
Bingley as part of the first phase in the
exciting redevelopment of the area and
build much needed family-sized housing.

March
The group secured a £250 million bond
investment to deliver our ambitious
future plans for the business and
continue to invest in our homes,
communities and people’s lives.
In Ilkley, we helped pupils from Ben
Rhydding Primary to plant 420
trees in the school grounds
in a partnership with the
Woodland Trust.
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BUILDING FOR THE FUTURE
More new homes take shape – Diggers and brickies are turning
more cleared housing sites into smart new housing developments
across the city.
In 2018 we completed 126 homes for
rent, shared ownership and outright sale.
At Bolton Woods, 24 family-sized
homes for rent were snapped up by
local homehunters.
Among the new tenants are Liam
Bentley, his partner Julie and their
teenage daughter and son, who moved
from a larger home in Thorpe Edge.
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Liam said: “Our new house is fantastic
and a credit to Incommunities.
“I have a serious respiratory condition
and at our last home I faced lots of
steps just to get in. It was also getting
too big for us.
“Thanks to Incommunities, we were
offered this home which has level access
to our front door, a downstairs toilet and
plenty of room for all of us. It’s been a life
changing move for the family.”

The second phase at Bolton Woods is
well underway and sees 40 more two
and three bedroom homes taking shape
on the site of outdated blocks of flats.
Across the city, 22 new homes were
welcomed by delighted local families.
Work started in 2018 at Green Lane, in
Manningham, where another 14 family
sized homes for rent are taking shape.
Sixty-five houses have been completed
in two earlier phases.
In Spring 2019 the finishing touches
were made to 22 houses built on two
old fire station sites in Saltaire and Idle.

A number of former garage sites have
also been transformed into affordable
homes including sites in Baildon
and Shipley. Whilst at the start of 2019
we received the first of eight new
family-sized homes in Sheffield from
developers. In all, 46 homes for rent will
be transferred to us from Miller Homes
as part of a Section 106 planning
agreement.
Rupert Pometsey, Director of Lumia
Homes – part of Incommunities, said:
“We are committed to building more
affordable homes and giving local
people greater choice.
“We are working with the national
regeneration agency Homes England,
local councils and developers to deliver
another 1000 affordable homes over the
next five years.”
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REFINANCING

SHAPING OUR FUTURE

One of the biggest changes in the business this year has been
around our funding structure. We have been working towards
a refinancing deal for the past few years which we successfully
completed this financial year.

In 2018-19 we established our community resilience strategy with
the help of our community trust panel. This brings together all our
involvement work so we can help improve the life chances of our
residents especially those most affected by welfare reform.

We have made the decision to move
to a Bonds funded system. We have
opted to go for a 30 year public bond
which secures our funding stream
for this period.

What have we done this year?

What does this mean?
Incommunities

S&P rating A+

Cost of £30 Million to
exit existing loans

=
money we would have paid in interest
on the existing borrowing.

Savings of £4million
a year borrowing costs

Collected £87.5 Million rent
Collected 7.6 million service charges
Reduced the time it takes us to get a
property re-let from 89 days to 36 days
Reduced tenancy turnover to 11.8%
Answered over 225,000 calls in our
customer contact centre – that’s over
4000 per week!
Delivered 1142 hours of maths and
English lessons through the work of our
community resilience team

Reduced average interest rate from

5.9% to 3.25%
This gives us more money to invest in our
homes and our business. As a not for
profit business we reinvest all our profits
back into building homes and improving
communities.

Completed over 500 fire safety actions

Identified 1700 properties which cost
us more to keep than the money they
bring in in rent
Decided the future of the Manchester
road and Crosley Wood high rise
blocks and successfully managed the
move of residents to new homes in
areas that suit their needs
Introduced a customer portal allowing
customers to view rent statements
online and make payments

Invested £60,000 in our communities
through the Local area budget

Carried out
55,000
day to day repairs
5,600 emergency call out repairs
and 33,000 repairs to our
empty properties
Prepared 2,331
properties for re-let
to new customer

Developed and approved the 10 year
asset management strategy

43,000
gas repairs
and serviced gas
installations to
19,380 properties
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Reviewed 80% of our homes through a
stock condition survey
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In 2019- 2020 we will:
• Continue our work with our
community trust and scrutiny panels

• Improve the reporting and analysis of
our customer communications

• Build the right homes in the
right places

• Give over £7,000 to community
centre partners across the district

•O
 ver the next 5 years we will spend
£174 million on maintaining and
investing in our exisiting stock

• Develop the customer portal so that
repairs can be booked online to
better suit the customer

• Allocate funding of £3,400 to provide
job fairs at 11 community centres
• Review our lowest performing assets
• Evaluate how we manage our
complaints process

• Review our aging properties to ensure
we have good quality affordable
homes for all our customers

• Build on our community partnerships
to get more neighbourhood insight

Complete the acquisition
of over 190 properties at Pollard
Park in BD3

• In 2019-20 we will be updating
our ride-on mowers – we will be
trialling the use of battery powered
equipment

Build 1400 homes
by 2025

Manchester Road and
Crosley Wood high rise blocks will
be demolished over the next 6 to
18 months. These properties will be
replaced by more desirable properties.
Provide grants to 9 community
groups & 2 tenants and resident
associations

Review how we work with anti-social
behaviour and domestic violence to
improve outcomes
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SUSTAINABILITY
In 2018-19 we have worked with
organisations such as Bradford Council
and Community Payback, to ensure
that public and communal areas are
well-maintained and remain clear of
waste and debris which accumulates
or is fly-tipped.
Taken part in joint land clearance
projects and community clean ups for
the benefit of the wider community.
Maintained our trees and green spaces
to create enjoyable environments for
our communities to enjoy.

42 Fully funded mains
gas connections

Provided information about the
environmental benefits of recycling
waste items.
Our voids team work hard to empty
properties of any debris or belongings
after tenants have moved out, thereby
helping us to make homes available
to get new customers housed more
quickly.
Our specialist in-house pest control
team has made over 8000 visits

175 Cavity Wall
Insulation completions

which will enable us to install more
first time central heating systems

283 Loft insulation completions
– loft insulation can save a customer
between £100-£225 per year,
depending on house and heating type,
and saves between 490-920kg of
carbon dioxide per year.

93% Customer satisfaction
(estate services)

Myrtle Court Refurbishment

Provided an assisted gardening service
for elderly, disabled or vulnerable
customers.

5 apprenticeships in Horticulture at
Shipley College

Re-seeded our ever-popular wild
flower meadow sites across Bradford,
Keighley and Ilkley and made a new
wild flower site on Bell Dean Road
Allerton from wild flower turf. This will
reduce the maintenance of this area
and provide a natural habitat to wildlife.

Myrtle Court is a scheme of 36 flats
in the Bingley area of Bradford. In
2018/19 the properties underwent a
programme of refurbishment including
the installation of gas central heating,
cavity wall insulation and loft insulation.

90% Customer satisfaction
(Pest Control)

Provided additional bins for residents
and creating new or enlarged bin
storage areas to accommodate a
greater number of waste bins.

97% of generated green waste
went back as mulch to the areas
we maintain

CWI can save a customer between
£70-£255 a year, depending on
house and heating type, and saves
between 290-1040kg of
carbon dioxide per year.

Before the refurbishment the energy
efficiency of the properties was
very low, old style electric storage
heaters and lack of insulation made
the properties expensive to heat and
difficult to keep warm. The average
Energy Performance Certificate (EPC)
rating before the work was an E with
energy bills costing on average £929
per year and carbon emission of 4.5
tonnes per year.

28 First time central heating systems
– improving the energy efficiency of our
properties and saving customers up to
£350 per year on their bills.

After the refurbishment works the
properties were improved to an
average EPC rating of C with energy
bills costing approx. £489 per year
and carbon emissions of 1.9 tonnes
per year.
Annual Energy Bills
£1,000
£800
£600
£400
£200
£0

Before

After

Annual CO2 Emissions
5
4
3
2
1
0
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Before

After
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We supported our residents to reduce
their energy use, manage their utility
billing and spent time raising awareness
of sustainability issues:

Switched to 100% recycled paper

Carbon Emissions

Introduced compostable takeaway cups
and containers in our Refresh café

Overall Emissions

125 Green Doctor Referrals: Free
energy visits that include draught proofing

Installed bicycle shelters at our Logistics
and Estates depots improving cycling
facilities for all staff

437 Customers supported through
door to door advice on recycling and
energy billing

Won Sustainability Strategy of the Year
2018 at the national SHIFT Sustainable
Homes for the Future Awards

Delivered sustainability training to 80 new
members of staff

Received the Highly Commended award
for Sustainability Team of the Year at the
national SHIFT Sustainable Homes for
the Future Awards

Delivered our first sustainability in housing
Webinar to the 2018 cohort of GEMs, our
graduate trainees
Switched our Grounds Maintenance
machinery to synthetic oil which emits
fewer carbon emissions and improves
the life span of the equipment

Delivered our first Sustainability In
Construction training session to
BTEC students in partnership with
Bradford College

The table below shows our overall
emissions for 2018/19

In 2018/19 Incommunities total carbon
emissions were 4,529 tCO2e

This is a reduction of 1,182 tCO2e
from 2017/18.

This includes our operational activity
from offices and depots and communal
utility use in communal areas across
our housing stock.

Incommunities’ Carbon Footprint 2018/19
Scope 12 emissions
Emissions

Data source

Tonnes CO2e

Cost to organisation (pa)

Gas offices

Billing data

103

£23,593

Gas communal

Billing data

2283

£348,476

Fleet vehicles

Fuel consumption data

1142

£543,669

Tonnes CO2e

Cost to organisation (pa)

267

£152,552

Tonnes CO2e

Cost to organisation (pa)

524

£682,168

Scope 2 emissions

Saved over £200,000 by securing
external funding for gas central heating
systems and insulation for our properties

Emissions

Data source

Electricity offices

Billing data

Reduces business mileage by 10,884
miles saving 4t Co2e

Emissions

Scope 3 emissions
Data source

Electricity communal Billing data
Employee
business travel

Mileage claims

97

£151,603

Waste disposal

Finance data

89

£0

Water & wastewater
(offices)

Billing data

9

£17,915

Water & wastewater
(communal)

Billing data

16

£41,914

Total Tonnes CO2e Total cost to organisation (£)
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Including communals

4,529

1,919,977

Excluding communals

1,707

889,333

2.
Scope 1, 2 and 3 emissions refer to how Incommunities generates
greenhouse gases: Scope 1 covers direct combustion of fuels; Scope 2
includes the organisation’s use of electricity generated by fossil fuel use;
Scope 3 comprises actions like purchasing, travel or disposal activities
which have indirect impacts on the atmosphere.
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Operational Emissions (excluding our housing stock)

Energy Efficiency of Our Homes

Of our overall carbon emissions in
2018/19 1,707 tCo2e came from
our operational activities. These are
emissions related to activity in our

The SAP (Standard Assessment
Procedure) rating is a measure of the
overall energy efficiency of a home,
calculated using annual room and
water heating costs for a standard
heating regime. SAP ratings are
expressed on a scale of 1 to 100,
where 1 represents a very inefficient
home and 100 represent a home with
‘zero energy cost’.

offices, at our depots and from
services we provide direct to our
customers across the district.
This is a reduction of 127 tonnes
from 2017/18 and a 613 tonne
reduction from our 2015/16
baseline carbon footprint.

Water &
wastewater 0.1%
Business
travel 2%

Gas offices

Waste 2%

Incommunities Overall CO2e
Emissions 2018/19

Electricity
communals

Gas
communals

12%

Electricity
offices 6%

This is a reduction of 440 tonnes
from 2015/16.

2%

Figure 1:
Incommunities overall
carbon emissions for
2018/19

Fleet vehicles

25%

50%

•
•
•
•
•
•
•
•

Gas (offices)
Gas (communal areas)
Fleet vehicles
Electricity (offices)
Electricity (communal areas)
Waste Disposal
Employee Business travel
Water & wastewater

(92–100)

The average SAP score for
Incommunities properties is currently
69 (or EPC band D); 9 points higher
than the UK social housing average.
Incommunities has a target to
increase the average SAP score of our
properties to 75 (EPC band C) by 2023.

(81–91)
(69–80)
(55–68)

Current Incommunities’ average – 69
UK housing average – 60

(39–54)
(21–38)
(1–20)

20 | INCOMMUNITIES

You can find out the SAP score of a
property by looking at the building
EPC (Energy Preformation Certificate)
provided upon sale or rental of a
property.

Figure 3:
Standard Assessment
Procedure (SAP) Scoring
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SHIFT Score
2018/19 saw our second assessment
under the SHIFT Accreditation. This
year we have not only maintained our

Sliver award but we have increased
our score by 11 points to 51.9 out
of 100.

Total SHIFT score
20

Anonymous SHIFT landlord

10

Figure 4:
Incommunities ranking in the
SHIFT Accreditation Scheme
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INDEPENDENT LIVING
Customers who have a disability or mobility problems may need to
have a home better suited to their needs. We are now ensuring all
our new homes are built with accessibility in mind however in our
older properties equipment or property alterations may be needed.
Small works such as grab rails or step
alterations are carried out by our own
Building Services team as responsive
repairs. Large schemes of works such
as ramping, wetrooms and stairlifts are
carried out as planned works.

In the year 2018/19 we completed 225
large adaptations. 9 tenants choose to
move to more suitable properties with
existing adaptations.

Accessible showers/wetrooms

45%

Multiple: eg, ramp & lift & wetroom to one home

26%

Ramps

15%

Stairlifts and through floor lifts

10%

Extensions

3%

Wheelchair accessible kitchens

1%

For the year 2018/19, a total of £1.09m
was invested into Incommunities
homes across 225 schemes, to
give our disabled customers more
independence and to aid with their
well being and dignity.

For more information or advice on
aids and adaptations please call
01274 254105 or email
ableliving@incommunities.co.uk

If you would like to know
more about environmental
sustainability work or would be
interested in working with us,
please contact the Sustainability
Team by emailing
sustainability.team@
incommunities.co.uk
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Trust Care

Intensive Housing Management

After consultation with customers, staff
and stakeholders we have re-branded
our ‘sheltered housing schemes’ to
Retirement Living Schemes. This better
reflects the service our customers
want from us and the independence
that Retirement Living provides. We
are building on this work to better
understand the expectations of current
and future customers so our service
offer can be tailored to meet need.
Promotional materials and webpages
for each scheme have been produced
in conjunction with the Marketing &
Communications department, and
signage is being replaced in schemes
to refresh the look. Our marketing
material is available for Retirement
Housing Officers to use as part of their
individual publicity and community
actions plans for their local area to raise
the profile of the service we offer.

8417

trustcare calls during the year

We continue to offer our trustcare
service in partnership with Bradford
council. Trustcare offers a 24 hour
monitoring and emergency mobile
response service to elderly and
vulnerable customers.
Immediate assistance could include:
•g
 iving advice
•c
 alling the emergency services
•c
 ontacting a named relative/key
holder
•c
 alling a doctor
•a
 rranging for the Trustcare response
team to attend and provide
assistance
This service helps to prevent
unnecessary calls to the ambulance
service and visits to Accident and
Emergency Departments and reduces
the distress experienced by customers
following a fall.

242

We provide homes to a varied
customer base, some of whom
may be going through significant life
changes due to issues such as family
breakdown, leaving care or those
who may find it difficult to live in the
community unaided. These customers
can be at a high risk of tenancy
failure; we want to enable people to
sustain their tenancies through help
and interventions. We work with the
customer and their support networks
to ensure that their needs are met and
they are able to live well and conflict
free in their home.
The service to tenants in our Intensive
Housing Management accommodation
exceeds the minimum that is expected
to be delivered by a general needs
housing provider and as such our
staff become much more involved in
a tenants life. Since 2012, we have
been working with Bradford Council
and Bradford District Care Trust in
order to manage housing and needs of
vulnerable people.

In October 2017, we established a
network of health, social care, mental
health and housing professionals to
improve pathways for our existing
customers, identify other customers
who may benefit from this support and
develop our partnerships through joint
training, co-working and streamlined
pathways.
Intensive Housing Management
Officers can help our customers by:
• helping resolve or prevent housing
debts
• claiming and managing housing
benefit and other welfare benefits
• supporting customers with personal
safety and the safety and security of
home
• organising repairs or improvements to
their home (property or contents)
• making referrals, appointments,
advocating and liaising with health,
social and personal care services if
needed

health/social care referrals

To find out more about our Trustcare services
please call tel: 01274 254545
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OUR STAKEHOLDERS

How are we performing:

In 2018-19 we undertook a Stakeholder survey with local partners.
Our key strengths are:

94%
Being embedded
in community

Tenant
engagement

Our brand
and reputation

agree that we work in
partnership with others to
develop effective solutions
for our communities

93%

agree we are a well-respected
social housing brand

90%

agree we improve lives
for the people and
communities we serve

Having a clear
social purpose

Acting with
integrity

Quality of service and
quality of properties

4.8

4.7

4.6

out of 5

out of 5

out of 5

We asked how
satisfied our
stakeholders are:

Areas for improvement:
Communication
Helping to ensure the right
queries are directed to the
right places in the right time

Profile
Helping our senior leadership
team to further develop their
regional and national profile

Partnering
Working with other local organisations to
help drive forward local housing issues
26 | INCOMMUNITIES
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OUR PEOPLE

• Workplace, an internal social media
network to help staff communicate
with each other in a more efficient way

Our new organisational development plan was launched in 201819. This aims to help us change the way we work to become
an organisation fit for the future. We’ve been introducing new
processes and systems to help and support our staff.
In 2018-19 we have introduced a
number of tools to help make the way
we work easier. This includes:
• Micollab, a telephony system that
allows staff to work remotely

Courses have
been delivered

431
Average Days Training:
6.05 days per employee

Other

3.1%

(up from 5.24 days last year).

BME

16.9%
Incommunities
staff ethnicity
2018/19

The average
number of e-learning
hours has risen from
0.81 to 3.18

• HIVE a new staff survey system, which
allows us to get anonymous feedback
from staff frequently using a series of
short questionnaires
All of these systems are designed to be
easily usable via desktop PCs and hand
held devices so that staff can access
information whether working remotely
or from the office.

19
apprentices
are male

2
apprentices
are female

We currently have
21 apprentices
9 Electricians
3 Joiners

2 Plasterers
7 Plumbers

5
apprentices
are BME

White

80%
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HOW WE PERFORMED
How we performed: Incommunities – 20,884 homes

How we performed: Sadeh Lok – 1,102 homes
Number of empty
properties at year end

0
Aggregated customer
satisfaction 85%

Number of empty
properties at year end 196

Aggregated customer
satisfaction 84%
Number of complaints
logged 37

Income collection rate

99.1%

Number of complaints
logged 1,612

Income collection rate

100.36%

Tenancy turnover

6.4%

Void Loss
Overall Rent arrears

4.2%

Tenancy turnover

11.2%

36

Overall Rent arrears

2.82%

30

36 days

£1,196,000.00

Void Loss

Void turnaround (days)

Number of ASB
cases logged 1,712

% properties with a gas
service certificate

Number of ASB
cases logged 29

Void turnaround (days)
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99.8%

£42,000.00

% properties with a
gas service certificate

100%

30 days
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FINANCIAL PERFORMANCE
Balance Sheet
2018/19
£’000

2017/18
£’000

TANGIBLE FIXED ASSETS
Housing properties

430,404

422,310

Other fixed assets

7,508

7,223

Investment in joint venture

117

130

Investment

30

-

438,059

429,663

CURRENT ASSETS
Properties held for sale

1,378

476

Stock

733

666

Trade and other debtors

4,143

5,767

Cash and cash equivalents

11,500

16,007

17,754

22,916

Creditors: Amounts falling due within one year

(20,256)

(18,626)

NET CURRENT ASSETS / (LIABILITIES)

(2,502)

4,290

TOTAL ASSETS LESS CURRENT LIABILITIES

435,557

433,953

Creditors: Amounts falling due after more than one year

(378,390)

(359,129)

Pension provision

(28,389)

(30,237)

Other provisions

-

(121)

(28,389)

(30,358)

28,778

44,466

Income and expenditure reserve

28,778

44,466

TOTAL RESERVES

28,778

44,466

CURRENT LIABILITIES

Provisions for liabilities:

TOTAL NET ASSETS
RESERVES
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The tables summarise the Group’s consolidated financial performance
Income and Expenditure
Financial Performance

2018/19
£’000

2017/18
£’000

Turnover

98,390

98,519

Operating costs

(85,309)

(83,719)

OPERATING SURPLUS

13,081

14,800

Share of operating surplus in joint venture

(13)

-

Gain on disposal of housing properties

3,651

4,888

Net interest charges

(16,210)

(15,983)

Refinancing costs

(24,846)

-

(37,418)

(11,095)

(DEFICIT) / SURPLUS BEFORE TAX

(24,337)

3,705

Corporation Tax

(365)

(10)

(DEFICIT) / SURPLUS FOR THE YEAR

(24,702)

3,695

Actuarial gain / (loss) on pension schemes

9,014

(3,138)

TOTAL COMPREHENSIVE INCOME FOR THE YEAR (15,688)

557

%

%

Operating margin

13.3

15.0

Net margin (after tax)

(15.9)

0.6

The Group’s turnover for the year
is £98.4m (2018: £98.5m) and its
operating surplus is £13.1m (2018:
£14.8m) producing an operating
margin of 13.3% (2018: 15.0%).

one more year to run. The Group
continues to experience an upward
pressure on its operating costs due to
inflation, but overall managed to restrict
the increase in costs to 1.9%.

The deficit for the year is £24.7m
(2018: £0.6m surplus). This deficit
is after refinancing costs of £24.8m,
incurred as part of a restructuring of the
Group’s funding. This is a one-off cost
that will produce long-term savings in
net interest charges of circa £5m each
year. Without these costs, the Group
would have generated a surplus of
£0.1m, consistent with last year.

The Group continues to work hard on
its value for money plans, which should
ensure its social housing rents stay
affordable and it provides
value for money services
well into the future.

The Group applied the statutory rent
cut of 1.0% to its social housing rents
during the year. This requirement has
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OUR BOARD
We continue to support our Board of Directors and Committee
Members to ensure that the services we give provide value for
money and meet the needs of residents and customers.
The Board is responsible for the running
of Incommunities and Sadeh Lok and
has customer representatives serving on
the Boards. The Board has continued
to govern effectively and adhere to the
National Housing Federation’s (now the
Regulator of Social Housing) Code of
Governance.

Incommunities Group Ltd

Centre for
Partnership LLP

Company limited by Guarantee registered with
the HCA L4363 and Companies House 4221767

Limited Liability Partnership
50% share (Sutton Smith is
equal partner)

9 Board Members

Incommunities
Foundation Ltd

Incommunities
Ltd

BCHT
Development
Company Ltd

Sadeh Lok Ltd

Charity
Charity Commission
1152959

Community Benefit Society
Registered with the HCA
L4476 and FCA 30178R

Private Limited Company
Companies House
06013628

Community Benefit Society
Registered with the HCA
L3807 and FCA 26410R

Incommunities
Commercial Ltd
Private Limited Company
Co House 8490802

7 Board Members

Sadeh Lok
Developments
Ltd

Eleanor
Moorhouse
Homes Trust

Private Limited Company
Companies house
4936398

Charities Commission
517184

Lumia Homes Ltd

Incommunities
Treasury Ltd

Private Limited Company
Co House 05444721
2 Board Members
05444721

Public Company
Limited by Share
Co House 11678195

Sadeh Lok Ltd is the
Sole Trustee

The Board has assessed its compliance
with the Regulator of Social Housing’s
Governance and Financial
Viability standard and passed a Group
Board resolution to confirm that the
Incommunities Group was compliant
with the standard during 2018-19.
In April 2018 we simplified our board
structure to make it simpler, improve
the way we make decisions and make
it easier for our customers to scrutinise
our work.
34 | INCOMMUNITIES

INCOMMUNITIES

| 35

Group Board
Jan Ormondroyd

Group Board Member,
Group Chair, Chair
Incommunities Treasury

Ian Cornelius

Group Board Member
Chair Refinancing Committee

Audit & Risk Committee
Andrew Kitchingman
Group Board Member,
Chair Audit & Risk
Committee

Operations Committee
Judith Crowther

Group Board Member,
Chair HR & Governance
Committee

Keith Ramsay

Group Board Member,
Chair BCHT Development
Company Limited

Matthew Walker

Kim Brear

Group Board Member

Ruby Bhatti

Group Board Member, Chair
Operations Committee

Group Board Member
(Co-optee)

Simon Wilson

Geraldine Howley

Group Board Member

Andrew Kitchingman (Chair)
Ian Cornelius
Tansy Hepton (Appointed
September 2018)
Geoff Linnell (Indep)
Matthew Walker (Chair)
Simon Wilson
Carol Williams (Indep)
Wayne Booth (Indep)
Diane Fairfax (Indep)
Alfred Benjamin (Co-optee)
(Appointed March 2019)
Jenny Scott (Co-optee)
(Appointed March 2019)
Tirivashe Mutindimuri
(Indep) (Appointed March
2019)

HR & Governance
Committee

Incommunities
Treasury Plc

Judith Crowther (Chair)
Keith Ramsay
Deb Maclean (Indep)

Incorporated on 14
November 2018
Jan Ormondroyd (Ch)
Ian Cornelius
Matthew Walker
Greg Robinson

Refinancing Committee
A temporary working
group to oversee the
refinancing strategy &
its implementation
Ian Cornelius (Ch)
Andrew Kitchingman
Matthew Walker
Judith Crowther
Geraldine Howley
Jan Ormondroyd
Greg Robinson

Eleanor Moorhouse
Homes Trust
Sadeh Lok Limited is the
sole trustee

BCHT Development
Company Ltd
Keith Ramsay (Chair)
Kim Brear
Ian Burnett
Geraldine Howley
Greg Robinson

Centre for
Partnership LLP
Geraldine Howley
Trevor Smith
Sheila Warren
Keith Ramsay

Group Board Member
Group Chief Executive

Tansy Hepton
Group Board Member
(Appointed September 2018)

Executive Directors
Geraldine Howley
– Group Chief Executive

Greg Robinson
– Assistant Chief Executive Resources

Angela Perry
– Assistant Chief Executive Asset
Management

Company Secretary Robert Ward
– Director Legal and Governance Services
(Resigned March 18)

Adrienne Reid
– Assistant Chief Executive,
Neighbourhoods

Company Secretary Danny Michalowicz
– Governance Manager (Appointed
March 2019)
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VALUE FOR MONEY

COMPANY INFORMATION

Value for money is essential to the work we do, the better our value
for money the higher proportion of rent we can apply to improving
and building more homes. Every year we review Value for Money
within the Incommunities Group and produce a Value for Money Self
Assessment to show how well we are doing. We look at both how
much things cost and the quality of our services.

Company Registration

Incommunities use the 3Es:
Economy – how much things cost
Efficiency – how efficiently things work
Effectiveness – what we have
achieved with the money we have spent
• Our cost per unit is in the lowest
quartile
• Our business costs are median or
average when compared to similar
organisations (Northern LSVTs)
• Efficiencies in management and
funding costs will boost our rankings
and create even more opportunities
for us

•W
 e have a VFM champions group
which we have established to try and
make further efficiencies

Incommunities Group Limited
Registered with Companies House
Number: 04221767 and with the
Homes and Communities Agency
Number: L4476
Registered Address: The Quays,
Victoria Street, Shipley BD17 7BN

•R
 eplacing outdated stock with ‘the
right homes in the right areas’

Incommunities Limited is a registered
society under the Co-operative and
Community Benefit Society Act
2014. Registered in England with the
Financial Conduct Authority (FCA)
Number: 30178R

•W
 e are confident that our refinancing
and focus on providing good value for
money will give us a solid foundation
for the future

Incommunities Foundation
Registered as a Charitable
Incorporated Organisation Registered
Charity Number: 1152959

•B
 enchmarking our services to identify
potential weaknesses

For more information our latest Value
for Money Self Assessment is available
on our website.

Incommunities Commercial Limited
Private Limited Company Reg:
8490802
BCHT Development Company Limited
Registered with Companies House
Number: 6013628
Sadeh Lok Limited is a registered
society under the Co-operative and
Community Benefit Society Act
2014. Registered in England with the
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Financial Conduct Authority (FCA)
Number: 26410R and with the Homes
and Communities Agency Number:
L3807
Sadeh Lok Developments Limited
Company Registration No. 04936398
Eleanor Moorhouse Homes Trust
Registered Charity Number: 517184
Centre For Partnership LLP
Company Number: OC327861 Limited
Liability Partnership
Lumia Homes Limited
Company Number: 05444721

Trading Name
Incommunities is a trading name of
Incommunities Group Limited

Auditors
RSM UK Audit LLP
2 Whitehall Quay
Leeds LS1 4HG
KPMG
1 Sovereign Square
Sovereign Street
Leeds LS1 4DA
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Funders
Barclays Bank Plc
10 Market Street
Bradford
BD1 1EG
Nationwide Building Society
Commercial Division Housing Department
Kings Park Road
Northampton
NN3 6NW

Solicitors
Trowers & Hamlins
Heron House
Albert Square
Manchester
M2 5HD
Our ‘in-house’ solicitors Legal Services
Team Corporate Governance
The Quays
Victoria Street
Shipley
BD17 7BN
Thank you for taking the time to read the
Annual Report 2017-18.

If you would like this information in
any other format including large print,
audio CD/tape, Braille or translated
into another language please
telephone 01274 257777

The Royal Bank of Scotland
Leeds Customer Centre
1 Victoria Place
Holbeck
Leeds LS11 5AN
Yorkshire Bank Plc
Yorkshire Bank PLC
20 Merrion Way
Leeds LS2 8NZ

For further information or to provide feedback
please email us at:
enquiry@incommunities.co.uk
or call: 01274 254000
This document is also available to view on
the Incommunities and Sadeh Lok websites:
www.incommunities.co.uk or
www.sadehlok.co.uk
This report has been approved by our
Customer Editorial Panel.

