2-year plan
Building foundations 2022–24

Our Big Priorities

Customer &
communities

Assets &
place

Providing modern customer
focused services and community
support that reflect our
customer needs and
aspirations.

Ensuring our homes and

People, culture
& change
Being a great employer
where our people are
enabled and inspired to be
the best they can be. 

Development
& growth
Building a pipeline of new

communities are places
where people feel safe
and proud.

homes in the region and
becoming a partner
of choice.

Finance,
governance &
performance
Being a high performing,
financially confident and
well-governed organisation.

2-year plan
3 steps to success
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Fixing the basics

Our 2-Year Plan starts with getting back to
basics and ensuring permanent change
built on strong foundations.
Our first step is to make it clear to everyone
how we need to improve, and the ways we
need to be a more effective business, so we
can place the needs of our customers at the
heart of everything we do.
Every customer will be listened to, and
every problem, concern or suggestion will
be noted and considered.
Everything we learn from listening will help
us continue to re-set our culture, so we can
better focus on the needs and aspirations
of our customers.
Finally, to meet these challenges we’ve
already simplified our group structure,
and refreshed our Executive Team and
appointed a new Board to ensure we have
the right people in place who are hungry and
committed to embrace and make change.

Demonstrable
improvements
for customers

As we incorporate what we have learnt into
our foundations, we will be in a stronger
position to set out clear areas of measurable
improvement.
This will mean making our objectives and
goals simple and transparent, and align all
activity, so our customers, colleagues and
stakeholders, or anyone else, can review
and measure our progress.
We have already made investing in existing
and new homes a priority, and our plan
is to improve the quality of our current
homes as well as refine our development
programme, so that we start to build
new homes aligned to future
customers needs.
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Thriving and
sustainable
communities and
homes that people
are proud to live in

With the benefit of a clearer plan, improved
leadership and better governance, plus a
new, more positive working culture, we
can then move forward with confidence.
We will seek to build strong relationships
with quality partners, enabling us to deliver
real and tangible change for our customers
and communities.
Finally, we will also rationalise our business
model to ensure we have the financial
capacity to maintain and improve our current
homes, and build much needed new homes
for future customers and generations.

Our 2 year goals

Customer & Communities
Our customers are at the heart of our business, we understand
their needs and aspiration and tailor our services and support
to communities to reflect their needs and aspirations
Through partnerships we deliver thriving and sustainable
neighbourhoods & communities
Our in-house repairs & estates services deliver services our
customers love at a market competitive price

People, Culture & Change
We are a high performing organisation with the right capabilities,
structures and ways of working across our leaders and colleagues
We have clear organisational values and expected behaviours
that support our strategy and culture
We deliver a great employee experience where our employees
feel heard and valued
Equity, Diversity and Inclusion is at the centre of our culture
and how we operate

Assets & Place
Our Customers feel safe in their homes and communities

We are high performing – achieving competitive KPI &
delivery targets

Our homes and neighbourhoods are places that our
customers are proud to live in

Our systems and data keep us safe and support our aspirations

We will lower the impact that our homes, customers and
services have on the environment

Development & Growth
We are a strong and attractive partner in the region, delivering
innovative solutions to the housing & climate crisis

Finance, Governance & Performance

We are an established development and sales and marketing
team who have achieved 2-year growth targets with a track
record of delivery, becoming Development partner of choice
in the region by March 2024

We are financially strong resilient and agile
Our business is supported by an ethos and framework
of excellent governance

