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Disclaimer
This Presentation and its contents are strictly confidential, are intended for use by the recipient for information purposes only and may not be reproduced in any form or further
distributed to any other person or published, in whole or in part, for any purpose. Failure to comply with this restriction may constitute a violation of applicable securities laws. By
reading this Presentation, you agree to be bound by the following limitations. Neither Incommunities Treasury PLC (Incommunities) nor any of its respective board members,
officers, managers, agents, employees or advisers nor any investment bank involved in the offering of the Bonds or their respective affiliates, advisers or representatives, makes
any representations or warranty (express or implied) or accepts any responsibility as to or in relation to the accuracy or completeness of the information in this Presentation (and
no one is authorised to do so on behalf of any of them) and (save in the case of fraud) any liability in respect of such information or any inaccuracy therein or omission therefrom
is hereby expressly disclaimed, in particular, if for reasons of commercial confidentiality information on certain matters that might be of relevance to a prospective purchaser has
not been included in this Presentation. No representation or warranty is given as to the achievement or reasonableness of any projections, estimates, prospects or returns
contained in this Presentation or any other information. Neither Incommunities nor any other person connected to Incommunities shall be liable (whether in negligence or
otherwise) for any direct, indirect or consequential loss or damage suffered by any person as a result of relying on any statement in or omission from this Presentation or any
other information and any such liability is expressly disclaimed. This Presentation includes certain statements, estimates and projections prepared and provided by the
management of Incommunities with respect to the anticipated future performance of the group. Such statements, estimates and projections reflect various assumptions by
Incommunities’ management concerning anticipated results and have been included solely for illustrative purposes. No representations are made as to the accuracy of such
statements, estimates or projections or with respect to any other materials herein. Actual results may vary from the projected results contained herein. The Bonds have not been
and will not be registered under the U.S. Securities Act of 1933, as amended (the Securities Act), or the laws of any state or other jurisdiction of the United States, and may not
be offered or sold within the United States, or for the account or benefit of, U.S. Persons (as such terms are defined in Regulation S under the Securities Act), absent
registration or an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state laws. This Presentation is made to
and is directed only at persons who are (a) “investment professionals” as defined under Article 19 of the Financial Services and Markets Act 2000 (Financial Promotion) Order
2005, as amended (the Order) or (b) high net worth entities falling within article 49(2)(a) to (d) of the Order (all such persons together being referred to as relevant persons). Any
person who is not a relevant person should not act or rely on this Presentation or any of its contents. Any investment or investment activity to which this Presentation relates is
available only to and will only be engaged in with such relevant persons. MiFID II product governance/Professional investors and ECPs only target market – Solely for the
purposes of each manufacturer’s product approval process, the target market assessment in respect of the Bonds has led to the conclusion that: (i) the target market of the
Bonds is eligible counterparties and professional clients only, each as defined in Directive 2014/65/EU (as amended or superseded, MiFID II); and (ii) all channels for the
distribution of the Bonds to eligible counterparties and professional clients are appropriate. Any person subsequently offering, selling or recommending the Bonds (a distributor)
should take into consideration the manufacturers’ target market assessment; however, a distributor subject to MiFID II is responsible for undertaking its own target market
assessment in respect of the Bonds (by either adopting or refining the manufacturers’ target market assessment) and determining appropriate distribution channels. Note that
no key information required by Regulation (EU) No 1286/2014 (as amended or superseded, PRIIPS) has been prepared as the Bonds are exempt from such regulation on the
basis that Incommunities is a non-profit making body raising funds for its non-profit making objectives. The information presented herein is an advertisement and does not
comprise a prospectus for the purposes of EU Directive 2003/71 /EC (as amended and superseded, the Prospectus Directive) and/or Part VI of the Financial Services and
Markets Act 2000. This Presentation does not constitute or form part of, and should not be construed as, an offer to sell, or the solicitation or invitation of any offer to buy or
subscribe for, Bonds in any jurisdiction or an inducement to enter into investment activity. No part of this Presentation, nor the fact of its distribution, should form the basis of, or
be relied on in connection with, any contract or commitment or investment decision whatsoever. Any purchase of the Bonds should be made solely on the basis of the final
Information Memorandum to be prepared in connection with the Bonds (which supersedes the Presentation in its entirety), which will contain the definitive terms of the
transactions described herein and be made public in accordance with the Prospectus Directive. The distribution of this Presentation and other information in connection with the
Bonds in certain jurisdictions may be restricted by law and persons into whose possession this Presentation or any document or other information referred to herein comes
should inform themselves about and observe any such restrictions. Any failure to comply with these restrictions may constitute a violation of the securities laws of any such
jurisdiction. This Presentation and any materials distributed in connection with this Presentation are not directed to, or intended for distribution to or use by, any person or entity
that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or
regulation or which would require any registration or licensing within such jurisdiction. Incommunties does not accept any liability to any person in relation to the distribution or
possession of this presentation in or from any jurisdiction.
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Overview of Incommunities

Overview of Incommunities
•
•
•
•
•
•
•

Founded in 2003, with the transfer of 24,000 homes from Bradford Metropolitan District Council
Incommunities is one of the largest HA’s in the Leeds City Region, with a detailed understanding of its local market
Strong cash generative business and improving financial metrics
A proven leadership team with a mix of commercial and sector skills
Governance through a Common Board, with control of all aspects of the business
Proactive Asset Management Strategy, and a manageable, deliverable future development programme
An aspiration to grow the business through development and attracting smaller, local HA’s to the Group.

The key milestones in Incommunities’ journey are as follows:
2004: £265m Investment
programme launched to
bring stock to Decent Homes
standard

2003
2003: 24,000 units
transferred from
Bradford MDC

22,658

Properties11/2

2010: Investment programme
concluded – 100% DHS achieved. c.
9,000 new kitchens / bathrooms and
over 10,000 new heating systems,
doors, windows and rewires completed

2010
2007: Simplification of
Group structure from a
complex six area trust
structure to a single HA

G2 / V1

Regulatory Rating

Notes:
1: 2020 Incommunities Group Ltd Financial Accounts
2: Excluding Accommodation managed for others

2015-18: proactive
tower block strategy,
reducing exposure from
32 to 19 units

2015
2015: Acquisition of Sadeh
Lok (1,100 unit HA)

A+

S&P Rating

2016

2018: debt refinancing and launch of
future development and asset
management strategies:
• “Improving Lives to 2040” ; and
• “Right Stock in the Right Location”

2018

2016:
The “Pathway to 2025” strategy
devised introducing new approach
and targets for development

£433m1

Total Housing
Properties

£101.4m1

2019
2019:
£250m Public Bond issued by
Incommunities Treasury PLC;
£50m retained

Total Turnover

92.2%1

Turnover (social
housing lettings)
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Regulatory & S&P Credit Rating
Strong governance and sound financial outcomes are at the core of everything Incommunities does.
This is recognised externally, via regulatory judgements, as well as our credit rating
The latest regulatory judgement for the association was published on 28 October 2020,
with a regulatory downgrade for governance to G2:V1
G2 Governance: Regulatory Compliant status but recently downgraded due to a lapse in the
filing of rules with the Financial Conduct Authority, the failing was identified by the Group,
reported to the regulator and all governance issues subsequently regularised.
V1 Financial Viability: Incommunities has always maintained the highest V1 rating by managing
our resources effectively to ensure viability is maintained and Social Housing assets are not
placed at undue risk.
Incommunities Group is rated A+ (stable) 6th March 2020
“.. We expect Incommunities to maintain its strong focus on low-income social housing activities
that provide predictable revenue streams”
“..We believe Incommunities' management has sufficient expertise in the housing sector, and a
set of comprehensive financial policies attuned to the risks identified on the nature of its core
business. We also view positively the conservative business plan that the group has put in
place.”
“Incommunities retains its very strong liquidity position, with a ratio of sources covering uses
slightly below 3x. We also consider that the group has a satisfactory access to the capital
markets and could obtain additional funding if needed.”
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Location of Housing Stock
Within the Leeds City Region, over 99% of the Incommunities Social Housing stock is currently located in two areas:
• Bradford District (Incommunities Limited)
• Huddersfield, Kirklees (Sadeh Lok Limited)
In the last 5 years, the Group has widened its geographical scope to include, Wakefield, Rotherham, Sheffield, Craven
and Leeds.
The Group’s Asset Management and Development strategy:
• Focuses on stock concentration, combining Incommunities’
management efficiencies and market knowledge
• Uses a new development, stock acquisition and merger
strategy to increase market penetration
Area of Operation

Units

%

Bradford

20,405

94.7%

Kirklees

981

4.6%

Wakefield, Rotherham, Craven &
Sheffield

164

0.8%

21,550

100.0%

Total

Incommunities

Sadeh Lok
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Our Values
Our Vision

Improving lives Incommunities

Our Mission

Incommunities aspires to be a leading provider of smart, affordable homes for the North. Incommunities will act as a catalyst and
work in partnership to deliver homes and sustainable communities where people want to live and work.

Our Values

Our Strategic Business Objectives

We use our strength and influence to improve people’s lives.

Building Financial Strength

We believe everyone should have the opportunity to fulfil their
potential
We believe communities should be great places in which to
live

Improving Lives & Communities
Growing the Business through Development and Merger
Being a Catalyst for Change
An Organisation Fit for the Future
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Group Structure
•
•
•
•

A simplified Group Structure1 governed by a Common Board
Incommunities Group Parent is non-asset owning
All subsidiaries are 100% owned or controlled by the Group Parent
The majority of the Group’ social housing units are owned by two charitable Registered Providers

Incommunities Group Limited

Company limited by Guarantee registered with the RSH L4363
and Companies House 4221767

BCHT Development
Company Limited
Private Limited Company
Registration Number 06013628

Incommunities
Limited

Community Benefit Society
Registered with the RSH L4476
and FCA 30178R
Housing Units = 20,482

Non-Charitable Parent

Committees

Charitable Subsidiary

Borrowers

Non-Charitable
Subsidiary

Issuing Entity

1: The following Group companies are either dormant or in the process of being
wound-up: Incommunities Commercial Limited, Lumia Homes Limited, Sadeh Lok
Developments Limited, Access Matrix Limited, SLG Corporate Limited, Up and
Working Limited

Sadeh Lok
Limited

Community Benefit Society
Registered with RSH L3807
and FCA 26410R
Housing Units = 1,069

Incommunities
Treasury PLC

Formed November 2018
Registration Number 11678195

Eleanor Moorhouse
Homes Trust

Charities Commission Reg 517184

Sadeh Lok is sole Trustee
Housing Units = 6

Audit & Risk Committee
Operations Committee (incl. Community Trust Panel)
HR & Governance Committee
Centre for Partnership LLP
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The Board
• A comprehensive Group-wide governance review resulted in the adoption of a Common Board for the Group,
improving focus, with more effective decision making

The Group Board
Jan Ormondroyd (2016)
Group Chair
•
•
•

Jan has over 30 years public
sector experience
Former Chief Executive of Bristol
City Council (retiring in 2012)
Previously worked in the Office of
the Deputy Prime Minister

•
•
•

Keith Ramsay (2015)
Chair of HR & Governance Committee
•
•
•

Keith is an experienced
commercial executive
He has held non-exec roles
including Leeds Met University and
NHS Yorkshire & Humber
Joined Inc. Comm. Board 2013

•

Tansy has substantial experience
in social housing as a director and
a consultant
Former Director of Resources at
Yorkshire Housing,

•
•
•

•

Ade has over 20 years experience
in housing, economic growth and
capital project roles.
Is currently Head of Major
Programmes at the British Council
based in Manchester.
Julie Lawreniuk (2019)

Chief Executive of The Pioneer
Group (includes Castle Vale
Community Housing)
Has over 22 years experience in
social housing
Joined Incommunities Ltd. in 2013

•
•

•
•
•

Julie has a breadth of experience
across the NHS and private sector.
She recently retired as the Deputy
Chief Officer and Chief Finance
Officer for Airedale, Wharfedale and
Craven CCG and Bradford Districts
CCG.(National Health Service)
Kanika Selvan (2019)

Charles has 40 years experience in
the construction industry
Ex Managing Director United City
Living
Experience of business growth &
mergers
Qualified Quantity Surveyor

•
•

Kanika is a Business Change &
Readiness Manager a professional
working in the commercial sector.
Has set up her own social enterprise
and executive board to oversee its
operation.

Juliette Healey (2020)

Geraldine Howley OBE (2018)
Group Chief Executive
Geraldine is the Group Chief Executive
Her housing career spans more than
three decades
Awarded the OBE in 2017 in recognition
of her services to housing, young
people and the local community

•

Charles Dunn (2020)

•

•
•

•

Ian is a Commercial Director of the
Skipton Building Society
Held senior commercial roles
across a range of businesses
Held Directorships in Financial and
Non-Financial entities
Simon Wilson (2018)

Tansy Hepton (2018)
•

Ade Alao (2019)

Ian Cornelius (2016)
Chair of BCHT Development Co. Ltd

•
•

Since 2012 the Bank of England’s senior
representative in the Yorkshire &
Humberside region
Her roles at the bank include the housing
market, monetary policy, money markets,
financial stability issues & governance
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The Executive Team
Geraldine Howley OBE, Group Chief
Executive, 2003 - retiring January 2021
Group Chief Executive leading Incommunities from
transfer in 2003. Chair of the Governing Board of the
Chartered Institute of Housing (CIH), Chair of the
National Housing Federation Yorkshire and
Humberside Chief Executive Forum, and Council
Member of the CBI Yorkshire & Humber.

Rachael Dennis, Group Chief Executive
starting February 2021
Former Managing Director for Taylor Wimpey’s South East
region, joining them after 20 years working in social housing.
Previously Chief Operating Officer and Finance Director at
Catalyst Housing, one of London’s G15 group’s largest
Housing Associations. Rachael has an extensive track record
in strategic leadership, business improvement, strategic
finance and governance.

Greg Robinson, Assistant Chief Executive Resources (2004)
•
•

Responsible for corporate services including the Finance, Human Resources, ICT, and Legal & Governance directorates.
Director of Building Services 2004 to 2010. Previously member of Craven District Council’s senior management team.
Greg has also served as a Board Member of the Northern Housing Consortium, Calico Homes and is the appointed
Independent Person on Craven District Council’s Audit & Risk Committee.

Adrienne Reid, Assistant Chief Executive Neighborhood Services (2008)
•
•

Responsibility for the neighborhood services, overseeing customer tenancies and support for vulnerable customers, the
legal service responding to Anti-Social Behavior, as well as delivering a range of employment services, skills training and
business start-up support for residents.
Previously senior executive at the 1066 Housing Association in Hastings.

Angela Perry, Assistant Chief Executive, Asset Management (2017)
•
•

Responsible for the group’s Estate Services, Building Services (repairs and maintenance) and Lumia Homes (new
build and modernisation programmes).
Over 25 years of housing experience with a strong track record in asset management, housing, repairs and
maintenance, social investment and customer service.

Supported by a team of 9 highly experienced service directors
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Economic Backdrop
Leeds City Region
Population of over 3 million - largest and fastest growing city region in the North
Local Economy worth over £66 billion - contributing 20% of the North’s and 5% of England’s economic output
Kirklees

Bradford

O OO

£$€

Population of 534,000 with 23.7% under 16
- the youngest city in the UK

O OO

Population of 431,000 with 22% of the
population aged under 18

Local Economy worth over £9.5 billion - 3rd
largest in Yorkshire Region and 8th largest
economic area in England
Unemployment rate: 3.8%

Local Economy worth over £7.2 billion
Unemployment rate: 3.0%

In 2018 there were around 11,826
applicants waiting for housing in Bradford

In 2018 there were around 10,977
applicants waiting for housing in Kirklees

Over £1 billion of Inward Investment over
the last 7 years

High concentrations of value-added
bespoke engineering, manufacturing
industries

Sources: Invest Leeds City Region, Bradford Council, Kirklees Council

£$€
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Housing Stock, Asset Management and
Development

Housing Stock
Group Housing Stock as at 31st March
General needs housing

2020

• Social rent

By Tenure

18,165

• Affordable rent

2,337

Supported housing and housing for older people

4.2%

908

Intermediate Rent

19

Market rent

20

Shared ownership

General Needs
Supported Housing

101

Subtotal

21,550

Accommodation managed for others

335

Accommodation in Development

171

Leasehold properties

1,106

Total

23,162

95.1%

1%

By Age

1%
Flat

9%
44%

Shared Ownership etc

95.1% of the Group’s stock is general needs housing
and 100% meets the Decent Homes Standard

By Type

45%

0.6%

20%

7%

5%
0-20 years

House

21-40 years

Bungalow

41-60 years

Maisonette
Other

Well diversified stock profile, reflective of the
demand dynamics

29%

39%

61-80 years
81+ years

50% of housing stock is under 60 years old
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Proactive Approach to Asset Management
Proactive Approach to Asset Management - “Right Stock in the Right Location”
• Incommunities’ Assets Team provides a full range of maintenance services
• This includes managing key customer and property safety activities, Gas
Servicing, Electrical Testing, Asbestos Management and Water Safety.
The key pillars of this approach are centred on:
Improving the quality of the
asset base

Before

Enhancing the performance of
the business

Ensuring the properties appeal
to tenants
Proactive Tower Block Strategy:
• 32 Tower Blocks acquired at Transfer, with only 19 Tower Blocks remaining in
active management as part of a stock rationalisation programme:
• 2 Tower Blocks were sold in 2015
• 3 Tower Blocks were demolished in 2019,
• 8 Tower Blocks are in the process of being demolished
• No cladding issues exist and all Tower Blocks are Health & Safety compliant,
with fully compliant Fire Risk Assessments
• These actions have removed negative NPV assets, reduced the stock of lowest
demand, released land for investment, and contributed to improving margins
• Incommunities has a continued appetite to address its weakest
performing housing stock

During

After
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Investing in Existing Homes
During 2019-20
£39.3m
Invested in Incommunities properties

£22.1m / £2.6m / £1.8m
Routine Maintenance / Planned Maintenance / Major
Repairs

Robust asset management processes:
• Undertaking all routine maintenance and component replacements by the in-house Building Services team
• Providing full control over quality and costs, with a focus on sustainability
• Generating further efficiencies through digitalisation and automation of repair appointments to improve customer
satisfaction and efficiency of service delivery
• Investing in more efficient components, reducing lifetime costs
• Developing options to reduce carbon emissions, fuel poverty and in doing so boosting economic and
environmental sustainability of the housing stock
These actions are resulting in a more efficient asset base requiring lower ongoing annual expenditure
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Development Programme
BCHT Development Company

•

BCHT Development Company (branded as Lumia Homes (LH)) is
controlled by a board made up of Board Members, executives and
independent members, and oversees all s106 and new housing
development

•

LH was formed in 2006 as a development partnership between 5
different Housing Associations and, since its formation, has built
over 2,000 new homes in West Yorkshire

•

The LH team joined Incommunities in 2010, and now consists of
over 20 highly skilled professionals and an in-house direct
procurement team

•

•

LH operates with a focus on technology, exploring and using new
modern methods of construction

•

•

Incommunities has a detailed understanding of local demand
and strong working relationships with Local Authorities,
which provides a competitive edge over private sector
developers

•
•

Current Development Programme
To develop 1,200 units by 2025 (1,000 social housing and
200 units market sale)
A significant proportion of the development land required will
be released from the decommissioning of the 11 Tower
Blocks, reducing the financial risk of land acquisition
75% of the current development programme is uncommitted
“Improving Lives to 2040” outlines further development
aspirations post 2025

Historic Development Track Record (Units)

45

50

50

350

320

-

-

-

-

-

-

320

320

320

320

320

-

-

-

-

-

40
15

50

2016

92

2017

128

122

109

2018

2019

2020

120

143

250

42

-

New Build - Committed
Market Sales - Uncommitted

New Build - Uncommitted
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Development Case Studies
Green Lane, Manningham
Had 10 low rise 1960’s blocks
of maisonettes on a 1.6 hectare
site
Replaced with 65 new 2,3 and
4 bed units; with 2 sold on the
open market

Before

After

Before

After

Chain Street, City Centre
2 tenement blocks dating from
the early 1900’s converted to 16
new family homes
A 3rd block was demolished and
replaced with 32 new family
homes and a ‘Linear Park’

Both of these examples demonstrate the impact and social benefit of Incommunities’ regeneration activities.
This has resulted in private sector investment in the surrounding areas, building a diverse community in
previously deprived areas of the city, leading to commendations from Bradford Council
18

Future Development Programme
“Improving Lives to 2040”

•

Incommunities is planning to apply its stock management programme to the rest of
the property portfolio, following the success of the Tower Block strategy

•

This strategy will run in tandem with a development programme starting in 2025 to
improve efficiency and returns

•

Using the skills and expertise within BCHT Development Company Limited and the
wider Group, we will continue to invest in our existing stock where this provides a
positive contribution to the business, remove and replace the weakest stock, and
develop new social housing units for the future
Key objectives include:
Removing the weakest stock, which is high cost and low demand
Demolishing a further 1,700 homes (all with negative NPVs after the rent cuts)
The stock earmarked for demolition will incur minimal levels of impairment

Develop 3,000 new, low cost / high demand social housing units
at a rate of 200 units per annum over a 15 year period, starting in 2025
Creating 850 homes on the same footprint and developing a further 2,150 units on new sites
Maintaining the revenue stream, reducing void and maintenance costs
Enhancing profitability with greater tenant satisfaction
19

Operational Performance and Financial
Review

Financial Performance
Consolidated Statement of Comprehensive
Income (Extract)
Turnover

First Half
2021
£’000’s
49,941

FY
2020

FY
2019

£’000’s
£’000’s
101,351
98,390

Cost of Sales
Operating costs
Gain on disposal of housing properties & other fixed
assets
Operating Surplus

0
-37,048

-2,897
-78,860

-594
-84,715

1,195
14,088

6,391
25,985

3,651
16,732

Operating Margin

28.21%

25.64%

17.01%

0
19
-5,323
0
0
8,784

23
27
-11,684
0
0
14,351

-13
37
-16,247
-24,846
0
-24,337

Share of operating surplus in joint venture
Interest receivable and similar income
Interest and financing costs
Refinancing Costs
Taxation
Surplus for the Year

21

Group Highlights – 5 year summary
Operating Surplus (£’000)

Turnover (£’000)

(ex Impairment & Restructuring Costs)

Operating Margin (%)

(ex Impairment & Restructuring Costs)
Operating Margin (excluding restructure &
impairment costs)

101,351

20,406

20,796

21,342

2018

2019

2020

2016

2017

2018

2019

18,945

98,390

2017

14,581

98,519

•
•

98,340

103,172
2016

2020

19.78%

21.15%

18.69%

21.66%
14.82%

2016

2017

2018

2019

2020

As a result of the Active Asset Management Strategy, Incommunities took Impairment and Restructuring charges totalling £17.9m over 2016/17/18
The minus1% rent reduction policy will result in a £12m reduction in revenues through to 2020

Housing Property Assets (£’000)

Gearing (%)
Gearing

433,035

430,404

422,310

421,049

429,047

2016 2017 2018 2019 2020

67.7%

67.1%
64.1%

Interest Cover EBITDA MRI (%)
EBITDA MRI

67.7%
65.8%

210%

173.90%

167.60%
133.00%
112.10%

2016 2017 2018 2019 2020

2016

2017

2018

2019

2020
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Key Performance Indicators
Sector Scorecard
Metrics

2019
2020
Performance
Performance Performance
Trend

• 6 of the 8 Sector Scorecard Metrics are trending

Reinvestment
Percentage

6.90%

4.70%

New Supply Delivered Social Housing

0.50%

0.50%

Gearing (Net Debt /
Housing Assets)

67.70%

65.80%

EBITDA-MRI

167.60%

210.00%

Headline Social
Housing CPU

£2,896

£3,162

Operating Margin
(social housing lettings)

18.90%

23.50%

VFM, for example developing digital services to

Operating Margin
(overall)

13.30%

19.30%

which has accelerated since the Covid-19

Return on Capital
Employed

3.80%

in the right direction.
• A number of these metrics, for example
EBITDA-MRI and Operating Margin, are
significantly improved reflecting the reduced cost
of funding post refinance
• The business is also engaged in a series of
programmes that will continue to drive
efficiencies within Incommunities and improve
reduce individual transaction costs – a process
pandemic

5.80%
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Arrears and Voids Performance
•

Incommunities has been effective in reducing the rate of void losses and rent arrears

•

This priority is being addressed by carefully matching customers to properties available – taking
account of a range of issues, including their ability to meet their rent obligations, ongoing
tenancy management and maintenance activities

•

The “Right Stock in the Right Location” strategy boosts overall occupancy rates as the least
attractive and lowest demand properties are taken out of management
Bad Debts / Housing Lettings Turnover

Void Loss / Housing Lettings Turnover
2016

2017

2018

2019

2020
-1.10%

1.00%

-1.69%
-2.87%

2016

2017

2018

2019

2020

-1.03%
-4.12%
-5.01%

-1.63%

-1.56%
-2.43%
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Tenants’ Satisfaction Survey Results
•

•

The 2019 periodic customer survey
results have been collated from an
independent customer survey
Satisfaction in 2019 had dipped
compared to the previous year –
management is aware of this and is
putting in place a number of actions to
improve satisfaction

2019
Sadeh Lok

Incommunities

Overall satisfaction

80%

82%

Repairs satisfaction home (following
completed repair)

97%

97%

The overall quality of your home

87%*

72%

The value for money for your rent

88%*

78%

* 2018 data only
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Treasury Management Policy
Defines the responsibilities of the Board, Audit
& Risk Committee and Senior Management,
and includes:
• Liquidity Risk
– Liquid Funds = net forecast outflow
over 3 months with a minimum balance
of £5m.
– Facilities Headroom = minimum £10m
between forecast borrowing and
available loan facilities.
• Interest Rate Risk
– Minimum of 60% of total drawn debt to
be fixed.
– No more than 35% of fixed rate debt to
mature in any one year, or 70% of all
fixed rate debt within 5 years without
Audit & Risk Committee’ prior approval.

•

•
•
•

Security
– A minimum of 5% of properties, owned
and capable of being charged be
unsecured at all times.
Concentration
– No more than 75% with one lender.
Counterparty
– Rating threshold and no more than £10m
invested in any one counterparty.
Other points
– Improved reporting standards.
– Clarity of role and responsibilities.
– Regulatory risks monitored
– Consideration of fraud and anti-money
laundering considered
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The current debt portfolio
Drawn Facility per Lender

Current Facilities
£'000’s

100.0%

50.0%

Bond & Market
Natwest
Barclays

81.6%

RBS

0.0%

Barclays Fixed
Barclays RCF
RBS

100%
80%
60%
40%
20%
0%

NatWest

Barclays

% Fixed

RBS

% Variable

Bond & Market

£'000’s £'000’s

40,000 40,000

0 Less than 1 year
55,000 37,500 17,500 Two to five years
20,000 10,000 10,000

Nat West RCF
THFC/Orchardbrook

40,000
926

0 40,000
926

0

Bond

250,000 200,000 50,000

Total

405,926 288,426 117,500

% Fixed and Variable Debt
120%

Capital repayments

Liquidity Headroom £m
90
80
70
60
50
40
30
20
10
0

1
38,156

five to ten years
More than ten years

10,012
240,258
288,426

The 2 to 5 years reflects the tenor
of the drawn RCFs

Average Borrowing Cost

Average Cost of Borrowing
Actual
Headroom
Minimum
Headroom

£'000's

3.88%

Based on net interest over average
borrowing at year end 2020 & 2019
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Security
Units

Value (£m)

Properties charged for bank facilities1

6,700

189.7

Properties charged for debut public bond issuance

7,314

216.5

37

2.6

Properties charged for other loans

2,215

46.5

Unencumbered properties1

5,455

163.7

Total security available

21,721

Properties charged for debut public bond issuance

619

1. Amounts are round sum approximations as at November 2020
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Credit Highlights – Incommunities
Large and successful Housing Association operating in the Leeds City Region with a detailed understanding of
the local market

Simple business model with limited exposure to market risk: 95.8% of turnover is from social housing lettings

A+ rating (S&P) and continue to be rated compliant by the Regulator of Social Housing

Strong cash generative business and solid financial metrics

A proven leadership team with a mix of commercial and sector skills

21,557

Properties1/2

G1 / V1

Regulatory Rating

Notes:
1: 2018 Financial Accounts
2: Excluding Accommodation managed for others

A+

S&P Rating

£422m1

Total Housing
Properties

£98.5m1

Total Turnover

95.8%1

Turnover (social
housing lettings)
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